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OFFICERS ELECTED BY BALLOT AT BIENNIAL
ELECTION
Term commencing on Day of Biennial Election
Two Year Terms
MODERATOR
Peter V. Millham Term Expires 1976
REPRESENTATIVES TO GENERAL COURT
Esther R. Nighswander Norman C. Marsh
Six Year Terms
SUPERVISORS OF CHECK LIST
Horatio B. Tower, Jr. Term Expires 1976
Susan M. Harris Term Expires 1978
Marie L. Jordan Term Expires 1980
OFFICERS ELECTED BY BALLOT AT
TOWN MEETING
Term commencing on day of Town Meeting
One Year Terms
Town Clerk Lorraine T. Royce
Tax Collector Lorraine T. Royce
Town Treasurer Michael Sullivan
Overseer of Public Welfare William M. Connelly
Three Year Terms
SELECTMEN
Robert D. White, Chm. Term Expires 1975
Richard H. Ray Term Expires 1975
Edward H. Needham Term Expires 1976
TRUSTEES OF TRUST FUNDS
Wayne E. Snow Term Expires 1975
Milo F. Bacon Term Expires 1976
Ray C. Watson Term Expires 1977
TRUSTEES OF PUBLIC LIBRARY
Horatio B. Tower, Jr. Term Expires 1975
Elenore H. Lindsay Term Expires 1976
Arlene Stern Term Expires 1977
AUDITORS
Daniel B. Rogers Term Expires 1975
BOARD OF FIRE ENGINEERS
Fred M. Shurbert Tenn Expires 1975
Lawrence W. Guild, II Term Expires 1976
Ronald G. Hook Term Expires 1977
FIRE CHIEF
Sherman O. Thompson, Appointed by Fire Engineers
BUDGET COMMITTEE
Doris MacHaffie, Chairman Term Expires 1975
Philip LaBonte Term Expires 1975
Robert Robertson Term Expires 1975
H. Richard Howarth Term Expires 1976
Merrill Fay Term Expires 1976




Arthur C. Harris, Jr.
James L. Leggett, Jr.
Mildred T. Morgan
Edward H. Needham, Selectman
Alida Millham, School Board
Arthur L. Drouin, Gilford Sewer District











Horatio B. Tower, Jr.
Philip R. Bryant
O. Joseph April




























ZONING BOARD OF ADJUSTMENT
Five Year Terms
Richard Campbell, Chairman Term Expires 1975
Ramon Quigley Term Expires 1976
Bruce Papps Term Expires 1977
Roger Bruns Term Expires 1978
Wayne Snow Term Expires 1979
CONSERVATION COMMISSION
Three Year Terms
William Turner, Chairman Term Expires 1975
T. Gary Allen Term Expires 1976
Marcelia Muehlke Term Expires 1977
Parkman Howe Term Expires 1977
Bruce Marriotte Term Expires 1977
June Symington Term Expires 1977
Kent Locke, Jr., 1 year term expires 1975
RECREATION COMMISSION
Three Year Terms
Robert R. Blandford, Chairman Term Expires 1975
Sally Rowe Term Expires 1976
Sheila Weeks Term Expires 1977
Sandra T. McGonagle Term Expires 1977
Arthur A. Tilton Term Expires 1977
GILFORD VILLAGE HISTORIC DISTRICT
Three Year Terms
Marie White, Planning Bd. Term Expires 1975
Margaret Slater Term Expires 1975
Dr. Willis Hoyt Term Expires 1976
Dr. Denise Stringfellow Term Expires 1977
Peter Sawyer Term Expires 1977
SEWER DISTRICT OFFICERS ELECTED AT
SEWER DISTRICT MEETINGS
GILFORD SEWER DISTRICT
Moderator Samuel L. Sargent
Clerk and Treasurer Madeline E. Drouin
Commissioners Arthur L. Drouin, Chairman
Helen M. Sargent
Anthony Wysocki






Lawrence W. Guild, II
TOWN WARRANT
The State of New Hampshire
To the inhabitants of the Town of Gilford in the
County of Belknap in said State, qualified to vote in
Town affairs
:
You are hereby notified to meet at the Gilford Ele-
mentary School in said Gilford on Tuesday, the 4th
of March, 1975, at 8 of the clock in the forenoon
(polls to be open from 8 a.m. to 7 p.m.) to act upon
the following subjects
:
Article 1. To choose the necessary Town Officers
for the following year.
Article 2. To see what action the Town will take
on the following questions
:
Amendment 1. Are you in favor of adoption of
amendment No. 1 as proposed by the Planning Board
to the Town Zoning Ordinance to amend the first line
of Article III, Section E. Signs: Sub paragraph C. in
order to insert the phrase "exclusive of accessory
buildings" into the requirements for on-premise signs
in the Professional District: Each building exclusive
of accessory buildings, in said district shall be al-
lowed one (1) sign relating only to identification of
the building, provided that: 1. Said sign is not to ex-
ceed sixteen (16) square feet in size. 2. One (1) co-
operative sign shall also be allowed listing the occu-
pants or businesses located in the building, provided
each individual listing shall not exceed two (2)
square feet in size. 3. Design of the sign(s) shall be
submitted to the Planning Board as part of the site
plan, and no sign permit shall be issued prior to ap-
proval of the Planning Board.
Amendment 2. Are you in favor of adoption of
amendment No. 2 as proposed by the Planning Board
to the Town Zoning Ordinance to amend Article III,
Section E. Signs, subparagraph 2. a. Directional Signs,
by inserting the phrase "and shall not be within three
hundred (300) feet of any other such sign" into the
first paragraph, so that said paragraph shall read
:
2. a. Directional signs in the Commercial and Indus-
trial District, relating only to businesses operated
within the Town of Gilford shall be permitted ; pro-
vided that said directional signs for any one (1) en-
terprise do not exceed one (1) sign in any two (2)
mile length of road (not including those to show
change of direction) and said signs shall not be
larger than sixteen (16) square feet in size, including
the borders thereof; and shall not be within three
hundrd (300) feet of any other such sign; and shall
be owned by the person, firm or corporation whose
business is being advertised.
Amendment 3. Are you in favor of adoption of
amendment No. 3 as proposed by the Planning Board
to the Town Zoning Ordinance to amend Article
XVI, Definitions N(2) Modular-Sectional Home by
deleting the phrase "twelve (12) feet in width" and
inserting in its place "fourteen (14) feet in width"
so that the definition reads as follows: N(2) Modular
Home— Sectional Home. A prefabricated dwelling,
more than fourteen (14) feet in width over fifty per
cent (50% ) of its length, brought to a site in two (2)
or more pieces, designed and constructed only for,
and erected on, a permanent foundation and used as
a one (1) family dwelling as defined in this ordi-
nance.
Amendment 4. Are you in favor of adoption of
amendment No. 4 as proposed by the Planning Board
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to the Town Zoning Ordinance to amend Article XVI,
Definitions, by inserting as follows: T. Boathouse. A
structure all or partially located over water, designed
for wet storage of boats, and incidentally for dry
storage of boats, and related equipment, and used
for no other purpose.
Article 3. To see what action the Town will take
on the following question : "Are you in favor of adop-
tion of the B.O.C.A. Building Code including the 1978
supplement and such proposed amendments thereto
as recommended by the Gilford Planning Board un-
der the provisions of R.S.A.-156A. (Copies of the
proposed building code are available for the use and
examination of the public at the Town Hall.)
ARTICLES 1, 2, and 3 ARE TO APPEAR ON THE
OFFICIAL TOWN BALLOT.
Article 4. To see if the Town will, in accordance
with the authority granted in R.S.A. Chapters 31, 53-
A, 147 and any other applicable chapters, vote to
authorize the Board of Selectmen to enter into an
agreement with the City of Laconia concerning the
acquisition of land, construction, maintenance, and
operation of a refuse collection and disposal facility.
Article 5. To see if the Town will grant approval
to the following resolution authorizing the New
Hampshire Housing Commission to operate in Gil-
ford:
WHEREAS, that there continues to exist within
the state a serious shortage of safe and sanitary
dwelling accommodations at rents which elderly and
low income persons can afford, and that such persons
are forced to occupy substandard dwelling accommo-
dations ; and
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WHEREAS, the General Court of the State of New
Hampshire has enacted Chapter 204-A of the New
Hampshh^e Revised Statutes Annotated establishing
the New Hampshire Housing Commission; and
WHEREAS, Section 9 of that Act provides that in
a municipality where there is no local housing au-
thority operating, the Commission shall not operate
without the consent of the governing body of a munic-
ipality; and
WHEREAS, said Section 9 provides that consent of
the governing body must be given for each project;
and
WHEREAS, under the provisions of Section 8 of the
U.S. Housing Act of 1937, as amended, the United
States of America, acting through the Secretary of
Housing and Urban Development, is authorized to
enter into annual contributions contracts with public
housing agencies pursuant to which such agencies
may enter into contracts to make assistance payments
to owners
;
NOW THEREFORE, be it resolved by the 1. Town
Meeting of the 2. Town of Gilford as follows: That
the New Hampshire Housing Commission be and is
authorized to operate in 2. Gilford New Hampshire.
That said New Hampshire Housing Commission is
authorized to sponsor a project under Section 8 of
the U.S. Housing Act of 1937, as amended, for any
of the following dwelling accommodations or a com-
bination thereof : (a) existing standard housing; (b)
rehabilitated housing; the total amount of the fore-
going not to exceed 25 dwelling units.
Article 6. To see if the Town will vote pursuant to
R.S.A. 36-A:5 to establish and maintain a Conserva-
12
tion fund in which monies appropriated to the Gil-
ford Conservation Commission may be placed and
allowed to accumulate from year to year and may be
expended solely upon the authorization of the Con-
servation Commission for the purposes of Chapter
R.S.A. 36-A which provides in general the promotion
and better uses of natural resources.
Article 7. To see if the Town will vote to authorize
the Board of Selectmen to apply for, contract for and
accept State and/or Federal aid relative to the Com-
munity Development Act block grant program for
purposes of funding the proposed joint Gilford-
Laconia sanitary land fill.
Article 8. To see if the Town will vote to autho-
rize the issuance to all permanent full time employ-
ees of the Town who do not live in Gilford for Gilford
beach tags for themselves and their families.
Article 9. To see if the Town will vote pursuant to
R.S.A. 41:29-A to authorize the Town Treasurer to
appoint a Deputy Treasurer with authority to sign
checks if the Treasurer is for any reason unable to.
Article 10. To see what action the Town will take
on the following proposal: No Hunting on Stark
Street (By Petition)
.
Article 11. To see if the Town will vote to autho-
rize the Selectmen to acquire the Loring property,
approximately 1000 acres situated on the Belknap
range, roughly west of the Belknap State Reservation
(and abutting it) and between the Belknap State
Reservation and the Gilmanton Town line, which in-
cludes two peaks approximately 1200 feet frontage
on Round Pond, as public lands provided that the
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acquisition can be consummated by acquiring Federal
Bureau of Outdoor Recreation funds in an amount
equal to a purchase price acceptable to the Lorings
so that the actual purchase price of the land would
be of no cost to the Town and only after a public
informational hearing at which all facts pertinent to
the acquisition are aired.
Article 12. To see whether the Town will vote to
authorize the fire department to perform building
inspections in the Town of Gilford during the period
beginning April 1, 1975, and ending December 31,
1975, for the purpose of a study of building construc-
tion relative to the need for the enactment of a build-
ing code ; and to report thereon to the Board of Se-
lectmen for report to the 1976 town meeting, (by
petition)
Article 13. To see if the Town will vote to autho-
rize the Board of Selectmen to apply for, contract for
and accept State and /or Federal aid relative to di-
asters.
Article 14. To see if the Town will vote to autho-
rize the Selectmen to borrow money on the credit of
the Town in anticipation of taxes.
Article 15. To see if the Town will vote to autho-
rize the Selectmen to sell and transfer title to all real
estate taken by the Town in default of redemption
from any tax sale, to such persons and upon such
conditions as they shall see fit.
Article 16. To see what action the Town will take
on the following proposal: Roadside camping shall
not be permitted in Gilford at any time on any Town
roads or public highways.
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Article 17. To see what sum the Town will vote to
raise and appropriate to defray the general govern-
mental expense of the Town for the ensuing year, in-
cluding: Town Officers' Salaries, Town Officers' Ex-
penses, Election and Registration, Town Hall and
other Town buildings, and Employees Retirement
and Social Security, Budget Committee and Building
Code Enforcement (building code without recommen-
dation of Budget Committee)
.
Article 18. To see what sum the Town will vote to
raise for support of the Police Department and to
authorize the withdrawal of $8,800 from the Revenue
Sharing Fund established under the provisions of the
State and Local Assistance Act of 1972, the balance
of the appropriation to be raised by taxes.
Article 19. To see what sum the Town will vote to
raise for the design and construction of a new Police
Station (without recommendations of Budget Com-
mittee).
Article 20. To see what sum the Town will vote to
raise for support of the Fire Department.
Article 21. To see what sum the Town will raise
and appropriate for the purchasing and equipping of
a fireboat for the proper protection of island prop-
erty, the specifications of which would be determined
by consultation with the proper authorities within
the Gilford Fire Department (by petition)
.
Article 22. To see what sum the Town will vote to
raise and appropriate for the support of the follow-
ing items : Conservation Commission, Insurance, Plan-
ning and Zoning, Damages and Legal Expenses and
Civil Defense.
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Article 23. To see what sum the Town will vote to
raise and appropriate for the purchase of new equip-
ment for the Lakes Region General Hospital.
Article 24. To see what sum the Town will vote to
raise and appropriate for the following health ser-
vices: Ambulance Service and Home Care Services.
Article 25. To see what sum the Town will vote to
raise and appropriate for the support of a sanitary-
land fill.
Article 26. To see what sum the Town will vote to
raise and appropriate for street lighting, and to
authorize the withdrawal of $5,100 from the revenue
sharing fund established under the provisions of the
state and Local Assistance Act of 1972, the balance
of the appropriation to be raised by taxes.
Article 27. To see what sum the Town will vote
to raise and appropriate for Highway Department
Expense and to authorize withdrawal of $16,000
from the Revenue Sharing Fund established under
the provisions of the State and Local Assistance Act
of 1972, the balance of the appropriation to be raised
by taxes, and to authorize the use of State Highway-
Subsidy Funds.
Article 28. To see what sum the Town will raise
and appropriate for maintenance, construction or re-
construction of Class V highways.
Article 29. To see what sum the Town will vote to
raise and appropriate for the support of the Public
Library.
Article 30. To see what sum the Town will vote to
raise and appropriate for the support of Welfare and
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Community Action Program. (C.A.P. without recom-
mendation of Budget Committee)
.
Article 31. To see what action the Town will take
on Bicentennial and Memorial Day observances and
appropriate funds for the same.
Article 32. To see what sum the Town will vote to
raise and appropriate for the operation, mainte-
nance and improvement of Parks, Playgrounds, and
Beaches, and the observance of Old Home Day.
Article 33. To see what sum the Town will vote to
raise and appropriate for the Laconia Water Works
and the Area Energy Committee.
Article 34. To see what sum the Town will vote to
raise and appropriate for the care of Cemeteries.
Article 35. To see what sum the Town will vote to
raise and appropriate to be contributed toward the
support of the Lakes Region Association, for the pur-
pose of publicizing and promoting the natural advan-
tages and resources of the Town in cooperation with
other towns in the Lakes Region.
Article 36. To see what sum the Town will vote to
raise and appropriate for principal and long-term
notes and bonds, interest on long-term notes and
bonds and interest on temporary loans.
Article 37. To see what sum the Town will vote to
raise for new highway construction and to authorize
the withdrawal of $32,900 from the Revenue Sharing
Fund established under the provisions of the State
and Local Assistance Act of 1972.
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Article 38. To see what sum the Town will vote to
raise for the support of the Winnipesauke River
Basin Program.
Article 39. To transact any other business which
may legally come before such meeting.
In accordance with a resolution adopted at the
1957 Town Meeting a motion will be presented to
adjourn to the Gilford Middle High School in said
Gilford on Wednesday, the 5th of March, 1975, at
7:30 o'clock in the evening to take up Articles 4
through 39.
Given under our hands and seal, this 15th day of





Selectmen of Gilford, N. H.







BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for the Ensuing Year, 1975
Compared with







Interest and Dividends Tax $ 48,000.00 $ 54,681,02 $ 54,000.00
Savings Bank Tax 3,850.00 5,986.24 6,000.00
Meals and Rooms Tax 20,000.00 25,726.67 25,000.00
Highway Subsidy 21,540.72 21,540.72 21,540.00
Reimb. Matching Funds 40,930.00 14,250.00 6,000.00
Reimbursement a/c Business
Profits Tax 52,581.00 52,580.88 52,580.00
I Reimbursement Forest Lands .... 200.00 327.87 325.00
Payment in Lieu of Taxes 1,400.00 1,456.65 1,400.00
From Local Sources:
Dog Licenses 1,400,00 1,322.89 1,300.00
Business Licenses, Permits &
Filing Fees 5,000.00 4,415,75 4,200,00
Motor Vehicle Permit Fees 75,000.00 75,529.14 75,000.00
Interest on Taxes and Deposits 15,000.00 29,121.99 25,000.00
Fines & Forfeits—
Municipal & District Court .... 1,500.00 1,374.00 1,400.00
National Bank Stock Taxes 275.00 338.00 300.00
Resident Taxes Retained 22,000.00 22,820.00 23,000.00
Normal Yield Taxes Assessed .... 1,000.00 858,76 213.30
Rent of Town Property 75.00 95.00 95.00
Income from Departments 3,000.00 1,090.25 1,000.00
Sale of maps and books 150.00 153.75 150.00
Alarm System 240.00 269.33 240,00
Telephone Commissions 40,00 23.88 25.00
Surplus
Sources (County) 6,586.65 6,586.65 6,586,65
Revenue Sharing (Federal) 44,800.00 44,800.00 24,000.00
Rent of Sap Orchard 103.40 100.00
Total Revenues from all Sources
Except Property Taxes $364,568.37 $365,452,84 $329,454.95




BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for the Ensuing Year, 1975
Compared with




Appropriations by Budget witliout
Previous Year Committee Recommen-
Purpose of Appropriation 1974 1975 dation
General Government:
Town Officers' Salaries $ 15,777.50 $ 17,455.00
Town Officers' Expenses 133,206.00 146,045.00
Election & Registration
Expenses 2,875.00 695.00
Town Hall & Other Town Bldgs. 22,920.00 26,214.00
Employee Retirement 19,360.00 31,262.00
Building Code Enforcement 5,500.0'
Budget Committee 275.00
Protection of Persons & Property:
Police Department 131,162.00 139,925.00




Planning & Zoning 13,414.00 14,121.00
Damages & Legal Expense 3,600.00 5,775.00
Civil Defense 100.00 100.00
Health Department 6,000.00 6,648.00
Ambulance Service 15,652.80 15,854.00
N. H. Home Care Services 4,126.00 6,000.00
Town Dump & Garbage
Removal & Sanitary Landfill 29,700.00 65,560.00
Highways & Bridges:
Street Lighting 7,000.00 8,000.00
General Expenses of Highway
Department 135,500.00 174,219.00
Town Road Aid 1,098.68 1,094.00
Libraries 12,750.00 18,695.00
Public Welfare 8,000.00 13,100.00
Community Action Program 390.00 432.0(
Patriotic Purposes 200.00 200.00
Recreation 20,748.36 32,500.00
Public Service Enterprises 2,871.28 2,572.00
Cemeteries 500.00 450.00
Advertising & Regional Assoc. .. 1,000.00 1,000.00
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Debt Service:
Principal & Long Term Notes
and Bonds 22,750.00 21,000.00
Interest— Long Term Notes
and Bonds 4,614.60 3,978.00
Interest on Temporary Loans .... 5,000.00 7,500.00
Capital Outlay:
New Highway Equipment 20,000.00
Study & Repair of Municipal
Buildings 31,000.00
Design & Construction of
Police Station 250,000.00




Total Appropriations $817,916.22 $942,739.00 $285,932.00
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EXPLANATION OF WARRANT ARTICLES



























Town Hall & Other Town Buildings















































Total Article 22 60,367.00
Article 23.
Lakes Region General Hospital 6,648.00
Article 24.
Ambulance Service 15,854.00
N. H. Home Care Service 6,000.00
Total Article 24 21,854.00
Article 25.




General Expenses-Highway Dept. 174,219.00
Article 28.


































Lakes Region Association 1,000.00
Article 36.
Debt Service
Principal & Long Term






New Highway Construction 32,900.00
Article 38.
Winnipesaukee River Basin Program $27,691.00
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REPORT OF THE BOARD OF SELECTMEN
1974 was another ever increasing busy year for the
Town of Gilford. The population was estimated by
the State to be 4,430, which is another significant
jump from 4,126 estimated last year and from 3,844
reported in the 1970 census. In the past ten (10)
years, (based on the State of New Hampshire Office
of Comprehensive Planning Statistics) the Town's
population has increased 68.4 percent (from 2,630 to
4,430 as compared to a state wide increase for the
same period of 24.2 percent). There were 59 build-
ing permits issued for new residents in Gilford and
the Town's assessed valuation reached over $85,000,-
000.00.
The employees of the Town in all departments are
to be commended for their efforts in grappling daily
with the ever increasing work loads brought upon
them by the ever increasing growth of Gilford.
The Town is served admirably by many citizen vol-
unteers who serve on various boards, committees, and
commissions (listed on pages 6, 7 and 8). These com-
munity minded citizens put in many hours at meetings
and on special projects and without their valuable
assistance the costs and problems of operating our
Town would be many fold. They deserve and have
our sincerest thanks.
In March, 1974, shortly after March elections and
Town Meeting, Selectman Steve Harper was trans-
ferred by his employer, The U.S. Forest Service, to
the Washington, D.C., area and had to resign from
his position as Selectman. We commend and thank
Steve for his years of outstanding and dedicated ser-
vice to the Town and wish him continued success and
good fortune in his new assignment. Shortly before
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publication of this Town report a letter was received
from Steve Harper that extended his best wishes to
all his associates and friends in Gilford, and we know
that all the townspeople join us in returning those
same good wishes to Steve and his family. Upon Mr.
Harper's resignation Mr. Dick Ray was appointed
to replace him as Selectman. Dick vv^as at the time
Chairman of the Gilford Planning Board and has
served the Town in that capacity and in many others
over the j^ears. We, who Dick joined, consider our-
selves and the Town most fortunate to have a man of
his caliber become our associate on the Board. In
November the Town assumed ownership of the Edwin
F. Roys property in the west end or Ridgewood Ave-
nue section of the Town, this 8.6 acre parcel will
become Stone Wall Park, the Town's newest recrea-
tional facility. Special thanks go to members of the
Gilford Recreation Commission, who worked on this
project and who will be working on the further de-
velopment of Stone Wall Park.
The structural weakness discovered in the central
fire station floor was corrected under the guidance of
an adhock committee headed by then Planning Board
Chairman Dick Ray.
In September of 1974, the doors of the new Gilford
Middle High School opened. This undertaking is
probably the biggest single effort in Gilford's history
and with its opening the Town became the proud
custodian of what we consider one of the finest new
educational facilities anywhere. More on the new
school will be reported in the School Reports section
of this Report.
Another successful Old Home Day graced our
Town in 1974 and we thank Mr. & Mrs. Maurice
Gouin and Mr. Don Vachon, who with the help of
many many others put in many hours of hard work
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to give us all the enjoyment of Old Home Day. Spe-
cial thanks go also to the Gilford Land Use Commit-
tee which is under the direction of Lucille Allen
and Jim Moore, compiled an extensive report that
included the responses of our townspeople to a
lengthy questionnaire that will help our Town plan-
ners guide Gilford's growth in the directions the
townspeople wish it to go.
In April, 1974, The Board of Selectmen hired Steve
McCabe to serve in the position of Administrative
Assistant to the Selectmen. Steve has taken upon his
shoulders the day by day operation of the Selectmen's
office with a great deal of enthusiasm and work. This
coupled together with long hours has brought to-
gether many phases of administrative detail that the
Town of Gilford has needed for sometime. Steve's
organizational ability and his ever increasing ability
to anticipate the Selectmen's questions, needs for
background information have made us much more
prompt to responding to the public's needs and
desires. Steve McCabe has succeeded not only in
cooperating with other boards, departments, and
commissions of the Town, but has been instrumental
in coordinating efforts of the varied interests for the
betterment of the Tov/n.
With a year of experience of how the Town of
Gilford is growing, its needs, and what we desire of
him, we are sure Steve will prove more valuable in
1975. The Board of Selectmen are pleased to have
made the people of Gilford more informed of Town
affairs through the nearly weekly press releases com-
posed by Mr. McCabe. Debbie Wareing was hired
in May of 1974 as secretary to Mr. McCabe and her
efforts are appreciated. Marie Mora, formerly in the
Town Clerk/Tax Collectors office, recently has joined
the staff as bookkeeper, and Mrs. Jane Tyler has
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continued to be a hard working and loyal member of
the Selectmen's staff.
The Selectmen usually meet on Thursday evenings.
Everyone is welcome to visit our meetings and anyone
wishing an appointment should contact Steve Mc-
Cabe. We would appreciate knowing about anyone





The Gilford Public Library is alive and growing!
The number of adults holding cards has increased
from 989 to 1,164; children, from 742 to 854. Our
circulation compares favorably v^ith that of larger
libraries. In April, we started being open continu-
ously on Wednesdays from ten A.M. to eight P.M.,
which means that we are open thirty hours a week.
We wish to thank our townspeople who have
helped to make this a pleasant and successful year.
Many friends have given money for our book fund
or books for our collection. The Gilford Church very
generously gave us a much larger percentage of the
proceeds from the Old Home Day Sale. Mrs. Helen
Weeks supplied us with flower arrangements and
Ralph Crocker let us display his hand made replica
of the 'Lady of the Lakes'.
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Our Outreach program continues to grow. This is
the popular bookmobile service for the residents of
Lakeshore Park during the summer months.
Mrs. Mary Carter, Assistant Librarian, is taking
more courses in Public Library Techniques at Ply-
mouth State College. Mrs. Pratt, Librarian is still
active in the District Advisory Council. Mrs. Lindsay
has been her guest at several of the meetings. Mrs.
Lindsay, Mrs. Pratt and Mr. Tovi^er attended the Nev^
Hampshire Library Association Spring Conference,
held at Brickyard Mountain w^hile Mrs. Stern repre-
sented the library at the Fall meeting of the New
Hampshire Library Trustees Association at Went-
worth-by-the-sea.
Due to our greatly increased population and circu-
lation, we seem to have an increase in fines and lost
book money. This sum is now large enough to warrant
setting up a separate account for this money, as we
are by law, empowered to do (RSA 202-A rHI, "All
money received from fines and payments for lost or
damaged books . . . shall be used for the purchase
of books and shall be held in a non-lapsing separate
fund and shall be in addition to the appropriation.")
Trustee meetings have been changed to the second





Horatio B. Tower, Jr.
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REPORT OF THE TREASURER
OF THE
GILFORD PUBLIC LIBRARY
Balance on hand Dec. 31, 1973
Laconia Peoples Nat'l Bank
& Trust Co. $ 4,106.53
Receipts




Lost & Damaged Books 65.36
Book Sales Gilford
Community Church 310.35
























Bldg. & Grounds 236.64
Furnishings 272.02
Total Payments
Balance on hand Dec. 31, 1974








Horatio B. Tower, Jr.
Treasurer
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REPORT OF THE LIBRARIAN
OF THE GILFORD PUBLIC LIBRARY
In 1974, circulation increased once more, from 21,-
325 to 22,584, a jump of 1,259 over the circulation
in 1973, The number of borrower's cards issued has
increased accordingly.
This past year, several story hours were held for
visiting classes from the Gilford Grade School and
the Village Nursery School. This coming year, we ex-
pect to be open at least four more additional hours.
There has been a marked increase in the use of the
reference room. This is due mostly to the new Middle-
High School. The school has been very cooperative
in letting us know ahead of time as to what to expect
for assignments. Many of the new teachers use the
library, regularly.
Our summers are very busy, too. The residents of
Lakeshore Park borrowed 573 books from our book-
mobile, in July and August. Many of the borrowers
registered for family cards.
The book sale was a big success once more. Our
thanks go out to our library patrons and staff who
worked so hard on that long hot day.
Mrs. Polly Richardson left our staff to work as a
library aid in the new Middle-High Media Center.
Mrs. Laura Taylor has returned as a circulation clerk.
The rest of the staff remains the same. Mrs. Mary
Carter, Assistant Librarian, Mrs. Kathryn Woolston
and Mrs. Dorothy Emilio, clerks. All residents of Gil-
ford are welcome. Come visit your library, browse,
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borrow. If we do not have what you are looking for
in our collection, we will do our level best to borrow
it if it is available in the state. Sometimes, we have





Number of books loaned from library
:
Adult Juvenile Total
Non-fiction 4731 1263 5994




No. of Bookmobile books borrowed
from State Library (3 trips) 2771
Books borrowed by mail from State Library 176




Adult Borrowers 989 1164
Juvenile Borrowers 742 854
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Cash Records
Balance brought forward Jan. 1, 1974 $ .85
Cash received from copier 215.90
Cash received from fines 353.85
Cash received from lost & damaged books
& book sales 65.36
Cash received from Non-resident fees 2.00
Cash received from gifts 47.50
Cash received from State Grant-in-aid 100.00
Cash received from Church Fair Book Sale 210.35
Cash received from New Cards .10
Total cash received
Cash turned over to Mr. Tower





Number of volumes (est. Jan. 1, 1974)
Volumes purchased by the town
Volumes purchased with Remick
Trust Fund
Volumes purchased with State
Grant-in-aid




Apple Growers of N. Y. & NE 1
Arabian American Oil Co. 1
*Contemporary Authors, 15 Volumes








Mrs. Lorraine Brisse 8
Mrs. Nina Christenson 2
Scott Christenson 2
Mrs. Madeleine Connelly 1
John Evaard 1
Mrs. Louise Gallop 2
Mrs. Dorothy Goss 1
Mrs. Joan Harper 4
Lake Shore Park Assn. 1
Gary Luneau 1
Mrs. Gerri McKenna 1
Publisher 3
Addie Richardson 1
Horatio B. Tower, Jr. 1
Mrs. Helen Weeks 1
onated
613
)tal volumes purchased, d( 10,846
Volumes discarded 102
Volumes reported lost or damaged 11
-113




Village Field : 1974 saw an ever increasing useage
of the village field. Early spring and summer saw the
Gilford Little League, and girls leagues using the
baseball diamond along with the N. H. Vocational
Technical College and the Gilford entry in the La-
conia Babe Ruth League. The tennis courts and utility
purpose courts were used from snow out to snow in.
This fall saw the new Middle High School taking
advantage of these facilities for socker and girls field
hockey. The foresight of previous Town officials in
the purchase and development of this fine facility has
certainly proven justifiable.
Gilford Beach, during the summer of 1974, con-
tinued to be a popular spot for residents of our Town.
During the months of July and August the lifeguards
ran an active swimming instruction program and cli-
maxed it with the annual Water Carnival. Prelimi-
nary plans for maintenance of shade trees as well as
a program for fertilization began throughout the
beach area. Long range planning for future use of
the beach facilities including plans for a parking area
is being considered by the Recreation Commission.
Residents with suggestions for development and use
of the beach are encouraged to contact commission
members.
The purchase of land on Stone Road was finally
completed. This parcel of property, known as Stone
Wall Park, will be developed as a neighborhood play-
ground in years to come.
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REPORT OF THE PLANNING BOARD
The Planning Board has met 37 times during the
past year for a total of 235 hours in regular meetings,
plus time spent at public hearings and doing field
inspections. While meeting with Townspeople, busi-
nessmen and developers, a total of 30 subdivision
plans and 12 site plans were reviewed and approved,
with the technical assistance of the Town Engineer
and the Administrative Assistant to the Board.
The Planning Board has acted in an advisory capa-
city to the Land Use Committee, and supplied data
and clerical assistance. Now that the survey results
are in, and the technical data has been completed,
the Board hopes to enlist the services of a profes-
sional land planning firm to assist us in evaluation
and implementation.
There were two resignations from the Board during
the past year; in the spring Dick Ray resigned as
chairman and member in order to fill the position
open on the Board of Selectmen, and in the fall. Bob
MacHafl^ie resigned after 12 years of dedicated ser-
vice. Willard Martin and Thomas Poulin were wel-
comed to the Board as new members.
The Planning Board has again this year spent con-
siderable time and effort on special projects, such as
:
Providing representation on the School Build-
ing Committee.
Continued involvement in an over-all plan for
resource management of the Gunstock Water-
shed, in conjunction with the Conservation
Commission and the North Country Resource
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•
Conservation and Development Project Offi-
cials.
• Participation in the Town Buildings Commit-
tee, including the updating of the Capital Im-
provement Program.
• Continuing a working relationship with the
Gilford Association of Businesses.
• Continuing efforts to inform the Selectmen,
Regional Planning Commission, Board of Ad-
justment, Recreation Commission and Conser-
vation Commission of the activities of the
Board to assure that the lines of communica-
tion remain open and working.
e Primarily, the Planning Board has spent many-
hours reviewing plans, and making a con-
scientious effort to determine that the guide-
lines and intent of the Gilford Comprehensive
Plan are followed.
The Planning Board office is open mornings Mon-
day through Thursday, and the Board meets Monday
evenings at 7:30 p.m. in their office on the second
floor of the Community Church Parish Hall. Your








Doris MacHaffie, Admin. Assist.
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REPORT OF
DEPARTMENT OF PUBLIC WORKS
1974
The above picture shows the completed School
Access Road and bridge.
In 1974, the Department of Public Works consisted
of the following departments: Town Engineer,
Highway Department, Sanitary Landfill, Glendale
Wharves and Parking, Street Lighting, Cemeteries,
and the Winnipesaukee River Basin Program. The
Department's operating budget was $210,650.00 and
Special Appropriations amounted to $59,099.00 for
1974.
The following data shows the building construction
activity in the Town of Gilford.
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1972 1973 1974
Building Permits Issued 205 215 175
Sign Permits 5 27 17
Sewer Permits Issued
(New Construction) 88 92 72
Sewer Permits Issued (Replace-
ment of existing system) 41 35 14
There were 59 permits issued for new residences
and the total value of new construction, as shown
on building and sign permit applications, was in
excess of $2,600,000.
The Public Works Department had a very busy
construction season with the reconstruction of the
Dock Road, Clayton Road and Morrill Street and the
finish of the School Access Road. The men should be
congratulated as to the amount and caliber of work
completed.
Four new private roads were constructed this year,
including Countryside Drive, Vincent Drive, Hedge-
wood Circle, and Checkerberry Lane.
The duties of the Town Engineer's office are con-
tinuously changing with the Sanitary Landfill and
the Winnipesaukee River Basin Project. As you well
know, the Town of Gilford is presently utilizing La-
conia's landfill until such time as the proposed joint
Gilford-Laconia Landfill is shown to be economically
and environmentally advantageous. The study to de-
termine how and in what sequence the Town of Gil-
ford will be sewered is nearing completion, and the
State of New Hampshire is continuing with the Winn-
ipesaukee River Basin Study in which the Gilford
interceptor is in the preliminary design phase. You
will note in the budget that Gilford will be contrib-
uting its share of the administrative, engineering and
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construction costs of the Winnipesaukee River Basin
Project, as the project continues in an attempt to
minimize the financial burden of the Town and in
accordance with New Hampshire State Law.
There were two personnel changes this year:
Roger Weeks as truck driver and Irwin Foran as
laborer. All of the Department is working well to-
gether and servicing additional mileage without
additional help.
If you have any questions about any of the De-
partments, please feel free to contact us at 524-6284.
Respectfully submitted,
O. Joseph April, P. E.
Town Engineer
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OVERSEER OF PUBLIC WELFARE
A shifting economy with rising unemployment has
led to more families requiring assistance this past
year. 152 persons, comprising 56 families, have been
helped with Donated Foods, Food Stamps, Day Care
Services, Counsel, and Finances.
The current budget request reflects an even greater
number to be served this next year. We continue to
utilize the many other State and Federal programs
whenever possible. Locally, the Julia Ladd Trust
Fund in town, and the Laura Buttrick Trust Fund at
the hospital, are helpful.
Federally, Social Security assistance is available
for citizens over 65 or disabled and their dependents.
Supplemental Security Income (SSI) is also available
through the same office for the same persons who
have low income.
State Welfare programs also provide money and
medical insurance to the same group of persons, along
with single parent families or families with a dis-
abled parent. Additionally, the State Welfare Office
administers the U. S. Department of Agriculture Food
Stamp Program, which is available to many middle
and low income families.
The Lakes Region Day Care Center continues to
provide excellent service for employed parents and
for families having children with special needs. There
are also a number of fine foster families in town who
meet a great need in our area. "Emergency" and
temporary placement homes are needed in order to
offset children being placed in larger institutions such
45
as the Youth Development Center. So far, the schools,
police, courts, and local welfare workers have coop-
erated to help our children to remain in our town.
For questions about any of the above services or
programs, please feel free to telephone the Town
Hall (524-3287) or my home (293-4990). If you
should find it necessary, or know of any neighbors
who could benefit from these programs, please get
in touch with me.
Thank you.
WILLIAM M. CONNELLY




In 1974 the demand for a competent, profession-
alized police department became increasingly more
evident. The technical aspects of the law enforce-
ment field require that police personnel be well
trained in all phases of their duties. All new police
officers are now required by law to attend a police
academy conducted by the New Hampshire Police
Standards and Training Council. Our first attendee,
Patrolman Robert D. Bossey, completed his six-week
course at the head of the class of thirty-eight mem-
bers. We are, understandably, very proud.
Other members of the department received con-
tinuing instruction in the wide range of police func-
tions.
That your police department was a busy one
during 1974 is evidenced by the fact that the number
of criminal offenses known increased over 1973 by
some sixty-one percent. This increase, of course, re-
quired a greater number of man hours devoted to
investigations. Approximately 3,500 overtime hours
were worked with only about 1,500 being paid for
by the Town. This does not include special, outside
details.
Of great value to the department was the use from
June thru September of a Federally-funded police
interne, a student from Northeastern University, who
performed many mundane but important duties, thus
freeing our regular officers for endeavors of a more
serious nature.
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The department's teletypewriter saw increased
use, some 2,145 messages being generated during the
year.
The following is a comparative list of activities
from 1973 and 1974:








Calls for police services
(Escorts)
Criminal offenses known 487
Arrests/Summonses— Criminal 201
Property reported stolen $44,109.41
Stolen/Lost prop, recovered $30,654.88




Accidents— Property Damage 180
Accidents— Personal Injury 56
Damage Cost $124,121.65
Court Appearances 826





































'^ Total includes escorts
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Checkups made 739 902
Motorist's assists rendered 190 216
House Checks made 6,736 5,824
Doors Secured 722 732
Street Lights out 27 28
Lights reported ON/OFF 199 199
We thank you, the citizens of Gilford, for your
continued support, and we hope that we can improve






THE GILFORD FIRE DEPARTMENT
I. Summary
For the period beginning January 1, 1974 and end-
ing December 31, 1974 the Gilford Fire Department
answered 156 emergency calls, a decrease of 2%
from 1973 due mainly to a decrease in brush and
grass fires resulting from stricter enforcement of
burning laws.
During 1974 the floor of the central station was
replaced. For the period from August 24 to October
II, the fire department occupied garage space rented
from the Gilford Well Co. on Route 11-B and a mobile
home the use of which was donated by Mr. Charles
Doherty of Glendale. Our lack of space continues to
be a problem and is rapidly rising on the list of prior-
ities.
There were no deaths or serious injuries resulting
from fire in the Town of Gilford during 1974, al-
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though the department handled a total of six motor
vehicle fatalities in adjacent section of Laconia and
two in the Town of Gilford. There were no conflagra-
tions and no substantial loss of tax base.
II. Manpower
As of December 31, 1974 the department's autho-
rized permanent force remained unchanged at 5, all
of which are filled. There were no changes in per-
manent personnel during the year. The complement
of 22 call men was complete as of December 31,
1974 although there was a substantial turnover of
personnel. Our ability to recruit call men continues
to be hindered by the increasing complexity of fire
protection and increasing activity. As a result we
have had to draw from other communities for our
call force so that now more than one third of the
call company does not reside in Gilford. Once this
supply is exhausted our only alternative will be to
increase the size of our full time staff.
III. Manpow^er Utilization
A. Coverage
In 1974 some 2,136 manhours were spent in re-
sponse to 156 emergency calls for an average of 13.7
hours per call. Our direct labor cost based on emer-
gency calls is $28.19 per hour so that the average
labor cost per emergency is $386.20. Five permanent
men continue to cover the town on a 24 hour per day
basis for a total of 12,920 manhours. Considered to-
gether our net labor cost per manhour comes to $4.13.
B. Training
Due to a manpower shortage early in the year and
to the period in which we were operating from tempo-
rary quarters our total training hours fell to less than
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half of the 1973 level or 981.5 hours. Three members
of the department completed Emergency Medical
Technician-Ambulance courses during 1973 and have
been certified.
IV. Fire and Emergency Statistics
Our emergency statistics listed below remained
about the same as for 1973 with two noticeable ex-
ceptions. The number of automobile accidents requir-
ing the services of the fire department nearly doubled
(from 11 in 1973 to 20 in 1974) and malicious false
alarms went from 1 in 1973 to 4 in 1974.
A. Emergency Calls
Fire Calls 83
Mutual Aid Calls 24






Grass or Brush 17
Kitchen & Laundry 3
Boat
Miscellaneous Fires 12
Accidental False Alarms 4




















. Fires by Time of Day
Midnight to 4 a.m. 14
4 a.m. to 8 a.m. 7
8 a.m. to Noon 26
Noon to 4 p.m. 43
4 p.m. to 8 p.m. 39
8 p.m. to Midnight 27
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F. Forestry
Our forestry district had 44 brush fires burning a
total of 37 acres. During 1974 District Chief Hubert
Hartwell of Holderness retired and E. Sven Carlson
of Belmont was named to replace him.
V. Acquisition of Motorized Equipment
A. New Equipment
Our equipment program, which has heretofore
been supported by the Town calls for the acquisition
of a ladder truck in 1975. The department recom-
mends a Tele-Squirt unit mounted on a fire engine
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as being the most practical and economical means to
meet our needs. For a price of what a ladder truck
alone would cost, or a little less, a Tele-Squirt pro-
vides an articulating telescopic boom with ladder and
prepiped deluge gun attached and a heavy duty
pumper. The department has a film available at any
time for the viewing of the townspeople and will try
to have a showing at the time of Town Meeting.
Your department wishes to point out that we do
not have ladders long enough to reach the roof of
the new middle-high school and therefore cannot pro-
vide adequate protection for that facility, particularly
in regard to the ventilation and air conditioning sys-
tems located on the roof.
B. Replacement of Equipment
As we have in the past, we are submitting herewith
our replacement schedule through 1987.
1975 Acquire ladder truck
1979 Replace Engine #1
1983 Replace Engine #3
1987 Replace Engine #5
Through the cooperation of the townspeople we
have thus far been able to meet our replacement
schedule, and barring any unfortunate accidents we
hope to be able to adhere to the schedule in order to
maintain our favorable insurance rating.
Respectfully submitted,
SHERMAN O. THOMPSON, Chief
LAWRENCE W. GUILD, JR.
FRED M. SHURBERT
RONALD G. HOOK
Board of Fire Engineers
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CONSERVATION COMMISSION
The members were extremely busy this year at-
tending various workshops and seminars in an effort
to understand and improve the community. In May,
a conference for Guiding Community growth was
held at the Interlakes High School. The University
of New Hampshire invited a tour of the Recycling
Center at Nottingham in July. The Environmental
Protection Agency (EPA) in Washington, D. C, sent
Russell Train to speak at the Margate in July spon-
sored by the Clean Waters Association. In August,
the members attended the Public Service proposal
to build a transmission line through Gilford in the
Pheasant Ridge and Jewett Brook area. The Univer-
sity of New Hampshire sponsored a Solid Waste Man-
agement Session at Nottingham in October. In Novem-
ber, members attended the 9th Annual Municipal
Conservations Commissions in Keene which empha-
sized problem-solving techniques and better com-
munications.
The Commission initiated three possible land ac-
quisitions through Bureau of Outdoor Recreation
(BOR) funds and held a seminar with Jack Penny
from the Department of Recreation and Economic
Development.
Many complaints and investigations were handled
this year. The Commission and other town officials
walked the leased sugarbush area behind the grade
school to approve the tapping and clean-up. Off-the-
road vehicles (ATV's) were reported tearing up
private property and roadsides, causing erosion prob-
lems, A decision from the Bureau of Outdoor Recrea-
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tional Vehicles stated that ATV's did not have the
right to use private property or roadsides, and that
any violations should be reported to law enforcement
agencies. The new Dredge and Fill laws regulate
filling of land, channelling streams, digging ditches,
installing culverts, dumping into streams, and filling
ponds. These laws are to protect the watershed, clean
up the streams, and preserve natural food and breed-
ing areas. The Commission received over 50 applica-
tions.
The pollution problem at Smith Cove is com-
pounded by the problem of over-population of boats
in an enclosed area. This year an expanded program
in the Cove tested land and water for phosphates,
sulphates, silt, algea growth, and dissolved oxygen.
The results were very satisfying as to their reliability,
but classification of "good" or "bad" is impossible as
the State has few guidelines or limits on oil, etc. Tests
on other waterways for coliform bacteria and phos-
phates were conducted by Joanne Thompson who was
trained at the Lakes Region Planning Commission lab
at Holderness and who studied micro-biology and
bacteriology at college. This commission is charged
with protection of the watershed resource.
The Commission has become more active in stating
its opinion to other boards and commissions in cases
involving streams and waterways.
The commission approved the extension by one
mile of the training Ski Trails behind the school.
These may be used as hiking trails in the summer.
Also under study is the 1933 Winnipesaukee Ski
Trails reclamation. The Commission sponsors atten-
dance at Conservation Camp each year.
The Commission has subcommittees on Land Use
Laws, Scenic Roads, Nature and Ski Trails, Conser-
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vation Map, Conservation Day, and community proj-
ects. Anyone interested is invited to meetings the
first and third Tuesday of each month at the Town
Engineer's office in the Parish House of the Gilford




GILFORD VILLAGE HISTORIC DISTRICT
At the 1973 Gilford Town Meeting, the Town
voted to establish the Gilford Village Historic Dis-
trict. The district covers an area from Gunstock Hill
Road, down Schoolhouse Hill Road, and through the
Village to the Pine Grove Cemetery. It also extends
from Belknap Mountain Road, along Tannary Hill
Road and Potter Hill Road to the Gary Allen Resi-
dence.
The purpose of the Historic District is to preserve
and safeguard the heritage of the municipality. A
district as such is intended to protect areas of out-
standing architectural or historic associations from
encroachment by building forms or development pat-
terns which could disrupt the visual legacy from the
past. All of our villages and hamlets have a "History"
which, in its own way, is unique. In order to maintain
the heritage and integrity of such districts, it becomes
necessary to institute some form of protection against
visual damage. The only way to achieve such pro-
tection is to grant a measure of control over the
EXTERNAL form of structures within a designated
or functioning district.
The members of the Historic District Commission
are volunteers from the Town of Gilford, who are
then assigned by the Selectmen. There are now four
District Commissioners; Two (2) to serve for one (1)
year, one (1) to serve for two (2) years and one (1)
to serve for three (3) years. In addition the Select-
men named one (1) Selectman and the Planning
Board designated one (1) of its members to serve on
the Commission as their representatives.
In order to preserve the integrity of a Historic Dis-
trict, the Historic District Commissioners are pro-
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vided powers under RSA 31 :89F, "To review and
approve or disapprove considerations which effect
the relationship of the applicant's proposal to its sur-
roundings, to the location and arrangement of struc-
tures, to the architectural treatment of the exterior
features and finish of structures, and to the compati-
bility of land uses within the District as they may be
deemed to affect the character and integrity of such
said District."
Our regular meetings are held on the second Tues-
day of each month at 7:30 P.M., at the Planning
Board room on Potter Hill Road. All of our meetings
are open to the general public.
The past year has been a very busy and productive
year for the Historic District Commission. We have
taken under consideration a number of applications
for repair, alteration, construction, etc. of properties
within the defined district. We worked with the
School Board in regard to the type of fencing to be
used between the School property and abutting land
owners. We also worked with the local Public Service
Co. in regard to the new power lines needed for the
High School. Instead of higher poles and excessive
tree trimming through the Village we worked out a
solution which would retain the visual vestige of the
Village. The Commission has been working and de-
veloping a book complete with pictures and the his-
tory of each of the homes within the District. We
have acquired 70-80 old pictures of Gilford as well
as nine art sketches of homes and buildings within
the District. Our book will not just pertain to the
Historic District, but will include other points of
Historic interest in the Town. The development of
this book is also a part of our Bicentennial project.
Our group will also be helping on other Bicentennial
committees.
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In the year ahead the commission intends to be-
come more involved with the District. Some of our
projects are tree planting throughout the District;
the cleaning up and beautification of the bridge and
Village Field areas ; further development of our book
on the homes and Town buildings in the District and
Town. We also will be reviewing and improving our
ordinance. It is also possible that we will in the near
future be hosting a meeting, along with the State,
with other Historic District Commissions in the State
for a mutual exchange of ideas and information.
It is the hope of the Commission that people will
confide in us and attend our meetings so that we can
better help improve and retain the heritage of our
District. It is our intention that we will be able to act
in the capacity of an advisory board rather than a
regulatory agency. And your Commission has a genu-
ine interest in preserving the heritage of Gilford.
Gilford Village Historic District Commission
Mr. PETER SAWYER, Chairman
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FINANCIAL REPORT
Of the Town of Gilford, N. H. in Belknap County
for the Fiscal Year Ended December 31, 1974
CERTIFICATE
This is to certify that the information contained in
this report was taken from official records and is cor-





















































































Head Taxes $ 5.00
Penalties .50
Abatements 40.00










Head Taxes $ 5.00
Penalties .50
Abatements 10.00
Uncollected Dec. 31, 1974 15.00
SUMMARY OF WARRANT
Property, Poll and Yield Taxes
Levy of 1963
Debits




























Remittances to Treasurer None
Abatements
Property taxes $ 177.38
Poll taxes 2.00















Uncollected Dec. 31, 1974 None
Levy of 1968
Debits








Uncollected Dec. 31, 1974 None
Levy of 1969
Debits



































































Property Taxes $ 189.18
Resident Taxes 10.00
Interest Collected 40.86





Property Taxes $ 207.75
Resident Taxes 140.00
$ 347.75






Property, Resident and Yield Taxes
Levy of 1972
Debits




























Remittances to Treasurer During




Interest Col. During Year 73.45
Penalties on Resident Taxes 00







Uncollected Taxes— Dec. 31, 1974
:


















































Remittances to Treasurer During





Interest Col. During Year 12,455.76
Penalties on Resident Taxes 365.00
$525,440.46







Uncollected Taxes— Dec. 31, 1974
:
(As Per Collector's List)
























a/c Property Taxes $ 650.56
a/c Resident Taxes 00
650.56










Nat'l Bank Stock Taxes 338.00
Yield Taxes 858.76
Interest Collected 00
Penalties on Res. Taxes 114.00
$1,395,346.23
scounts Allowed 00
Abatements Made During Year:





Uncollected Taxes— Dec. 31, 1974
:
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THE TOWN CLERK-TAX COLLECTOR
As will be noted on referring to Town Clerk and
Tax Collector financial reports and lists of births,
deaths and marriages printed elsewhere in this town
report 1974 has been a very busy year. In addition
to usual duties new laws now require Town Clerks
to issue permits for heating or agitating devices in
the waters of the state, to sign applications for all
dredge and fill operations in their towns and to route
to various town boards and commissions copies of
these applications. Forty three "Acqua-Therm" per-
mits were issued and fifty dredge and fill applications
were processed in this office.
It was voted at Town Meeting to establish absentee
ballotting for all town elections and to permit the
Town Clerk to register new voters. One hundred and
two new voters registered with me between the 1974
Town Meeting and December 31st.
Your Town Clerk was also appointed a Registrar
for the Selective Service System and is now register-
ing eighteen year olds during office hours at the Town
Hall.
This office also processed 5,048 property tax ac-
counts (an increase of 212) and 2,768 Resident Tax
accounts (an increase of 507 over the previous year).
The increase of Resident Tax accounts was due
mainly to the inclusion for the first time of eighteen,
nineteen and twenty year old residents.
In an effort to better know the role of Town Clerk-
Tax Collector in government, how to administer the
laws, how to give better service to the public, how to
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maintain adequate filing and record systems, how to
protect the interest of the town in those areas involv-
ing Town Clerk-Tax Collector activities, and to coop-
erate with the various town departments the follow-
ing meetings were attended during the year: one
called by the New Hampshire Department of Revenue
Administration for the instruction of Selectmen, Tax
Collectors, Assessors and Town Clerks; a workshop
for Tax Collectors sponsored by the New Hampshire
Municipal Association and the State Department of
Revenue Administration; a Tax Collectors' Associa-
tion meeting at the Merrimack County courthouse to
become better acquainted with the systems of record-
ing and research in the offices of Registers of Deeds
as they pertain to Tax Collectors ; a three-day conven-
tion of the Tax Collectors Association at Dixville
Notch ; two meetings called by the State Registrar of
Vital Statistics on new procedures and laws governing
the many phases of vital statistics (recording, amend-
ing, issuing certificates of birth, marriage and death) ;
a three-day convention of the New Hampshire City
and Town Clerks Association at Dixville Notch (at
which your Town Clerk was presented a bronze
plaque as out-going President of the Association, and
was elected to the Executive Board for the ensuing
year) ; meetings of Town Clerks held at Amherst,
Tilton and Exeter for up-to-the minute instruction on
new requirements of the various state departments
with whom we work; several meetings with State
Department of Safety officials and the Executive
Board of the New Hampshire City and Town Clerks
Association on proposed legislation for changes to
up-date and revise present laws with which the Town
Clerks must work and on proposed legislation for
staggered registrations for motor vehicles; and, al-
though not a member of the selectmen's staff (elected
town officials work under the direction of state offi-
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cials) I accepted an invitation to attend and have
participated in their monthly staff meetings.
Members of my staff vi^ere also sent to an open-
house type tour of the State Motor Vehicle Depart-
ment, the Data Processing Center and associated de-
partments so that they vi'ould have a better under-
standing of the work we do and its affect on state
records and, ultimately, on you.
The Laconia-Gilford League of Women Voters
sponsored a "Meet-the-Candidates Night" and a pro-
gram for the registration of young voters at the La-
conia High School. I participated on both of these
occasions.
New security measures for the protection of town
records and funds in my custody have been put into
effect this year. I would like to thank Police Chief
Bruce Cheney for his professional advice, and other
department heads, boards and commissions for their
cooperation on this project.
Due to the energy crisis this office was closed Sat-
urday mornings during the winter months, but was
reopened in June, 1974. With the excellent help of
Mrs. Doris Marshall and Mrs. Susan Giguere, my as-
sistants, every effort is being made to give the tax-
payers of Gilford friendly, courteous and efficient
service. If you have any complaints about, or sugges-
tions for improving, the services provided by this
office please feel free to contact me. The telephone
number is 524-3286, and the office is open Monday
through Friday from 8 a.m. to 5 p.m. and Saturdays





REPORT OF TOWN CLERK
Year Ending^ December 31, 1974
Motor Vehicle Permits Issued
:




Above amount includes fees


















1 Federal Tax Lien
Recorded 2.00











2 Birth Record Corrections 2.00
15 Death Certificates
Issued 28.00




5 Letters of Residence 1.25





Total Received from above soi $77,602.78





Refund to Social Security 710.13
Old Home Day .
, 144.36
Insurance 722.70

























Payment in Lieu of
Taxes by County 6,586.65
Payment in Lieu of
Taxes by State 107.82
Telephone Commission 23.88
Interest on Investment 14,140.61
Town Buildings 1.88
Rent of Sap Orchard 103.40
Interest on Temporary
Loan 11,788.74
Business Profits Tax 52,580.88
Savings Bank Tax 5,986.24
Interest and Dividends Tax 54,681.02








Total Receipts and Reimbursements $385,511.03






Cash on Hand, Balance Jan. 1, 1974 $ 413,736.13
Total Receipts $4,594,821.16
Less Selectmen's Orders Paid $4,396,385.48
Cash on Hand, December 31, 1974 $ 198,435.68
Savings Accounts
:
Federal Revenue Sharing Account
Balance December 31, 1974 $ 31,833.50
Regular Savings Account
Balance December 31, 1974 $ 37,681.01
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Public Water Utility 10,900
Public Utilities— Gas 25,130
Electric 1,408,700
Home Trailer, Mobile Homes 2,969,515
Travel Trailers Assessed as
Personal Property— 416
Boats & Launches— 965 2,685,400
Total Valuation Before Exemptions
Allowed $85,530,638
Less Elderly Exemption— 58 290,000
Blind Exemption— 1 5,000




Town Officers' Salaries i
Copier




Glendale Wharves & Parking
Land Purchase Costs & Surveys
State Audit
Election & Registration Expense
Town Hall & Other Town Buildings
Employees' Retirement & Social Security
Repair, Design or Redesign of Fire Station




















































Town Road Aid 1,098.68
Library 12,750.00
Welfare 8,000.00
Community Action Program 390.00
Bicentennial Celebration 25.00
Memorial Day 175.00
Parks, Playgrounds and Beaches 18,980.00
Old Home Day 1,768.36
Laconia Water Works 2,571.28
Area Energy Committee 300.00
Cemeteries 500.00
Lakes Region Association 1,000.00
Payment of Notes & Bonds 22,750.00
Interest on Long Term Notes & Bonds 4,614.60
Interest on Temporary Loans 5,000.00
Highway Department Equipment 20,000.00





Total Town Appropriations $ 817,916.22
Less : Estimated Revenues
and Credits
Int. & Dividends Tax $54,681.00
Savings Bank Tax 5,986.00
Meals and Rooms Tax 25,728.00
Revenue from Yield
Tax Sources 715.00
Int. Received on Taxes
and Deposits 15,000.00
Business Licenses, Permits








Nat'l Bank Stock Taxes 338.00
Resident Taxes Retained 26,470.00
Rev. Sharing (Contra) 44,800.00
Highway Subsidy 21,541.00
Miscellaneous 9,517.00
Total Revenues and Credits $ 286,726.00
Net Town Appropriations 531,190.22
Net School Appropriations 1,391,599.94
97
County Tax Assessment 156,084.67
Total of Town, School & County $ 2,078,874.83
Deduct: Reimb. a/c Property
Exempted 1970 Spec. Session 52,581.00
Add : War Service Tax Credits 27,550.00
Overlay 25,905.74
Amount to be Raised by Prop. Taxes $ 2,079,749.57
Inventory Less Exemptions $85,235,638.00
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In hands of treasurer $267,950.19
In hands of officials
(Petty Cash) 225.00
Total $ 268,175.19
Accounts Due to the Town
Payment in Lieu of Taxes
due from County 6,586.65
Credits to Police Dept. 1,048.50





Levy of 1973 44,137.62





Levy of 1974, Including
Resident Taxes 742,200.06
Levy of 1973 10,992.11






Accounts Owed by the Town:
Unexpended Bal. of Special
Appropriations $17,796.03
Unexpended Revenue
Sharing Funds Inch Int. 31,833.50
Performance Guarantee
(Bond) Deposits 8,744.40
Due to State 143.12
Yield Tax Deposits 903.53
School District 809,599.94
Total Accounts Owed
by the Town $ 869,020.52
Total Liabilities $ 869,020.52
Current Surplus (Excess of
assets over liabilities) $ 232,962.53
Grand Total $1,101,983.05
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Tax Commission Assistance 122.52
Equipment 1,733.85
Books 182.20
Meetings & Dues 246.69
Miscellaneous 68.31
$30,737.12











































City of Laconia $16,521.38
DETAIL NO. 6





















Melcher and Prescott Agency-



















N. H. Society for Protection of
N. H. Forests $ 60.00
Conservation Commission 60.00
Society of Conservation Commission 60.00
Lakes Region Planning Commission 600.00











Central N. H. Home Care Service $ 626.00

















Old Age Assistance $ 2,437.66
Direct Relief 7,274.64
Salary of Overseer of Public Welfare 100.00














Total Available $ 1,912.72
Expenditures
Old Home Day Buttons $ 90.00
Prizes 235.00
Notices 32.00




Land Purchase Costs & Surveys
Appropriation $ 1,000.00
Expenditures





Interest on Temporary Loans
Appropriation $ 5,000.00
Expenditures
Interest on Tax Anticipation Loans $12,259.54
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Interest on Tax Refunds 223.65
$12,483.19
DETAIL NO. 18
Interest on Long Term Notes
Appropriation $ 4,614.60
Expenditures
Arthur & Mildred Weeks $ 120.00
Laconia People's National Bank 26.25
Lakeport National Bank 1,080.00







Arthur & Mildred Weeks $ 1,000.00
Laconia Peoples National Bank 1,750.00
Lakeport National Bank 6,000.00







































Glendale Fire Station 235.19








































Oil, Fluid, & Grease 900.00
Tires 1,671.86
Anti-freeze 355.74






































































1974 International Pick-up $ 5,920.00
Sand & Salt Spreader 1,600.00
1974 Truck Body 2,500.00















The Citizen Publishing Company $ 25.00
DETAIL NO. 32
Lakes Region General Hospital
Appropriation $ 6,000.00
Expenditures
































Equipment and Supplies 4,486.64
Plant Expense 432.69
Miscellaneous 1,371.62





















Mutual Aid Dues 50.00
Uniforms & Clothing Allowance 570.76
Office Supplies & Postage 418.20
Station Maintenance & Supplies 825.72
Miscellaneous Expenses 349.97






Meetings & Seminars 365.49
Gasoline 1,436.26
Supplies & Tools 322.48






Firefighting & Rescue Equipment 3,452.49
Other Miscellaneous Expense 39.77
DETAIL NO. 40
Design & repair to the Fire Station
& other Municipal Buildings
Appropriation $39,247.00
Expenditures
Bonnette, Page & Stone Corp. $25,740.00
Robert R. Lemire, A.I.A. 8,890.78
Ronald Mitchell & Associates 1,450.00
J. U. Wiesendanger, Engineer 1,250.00
Rist-Frost Associates 837.43
Gilford Well Company 800.00
Robert B. MacHaffie, L. A. 255.00














Photocopying & Mimeographing 155.76
Supplies 112.50
Postage 255.73




Registry of Deeds 340.00
Land Use Committee 132.55
$ 5,209.12
DETAIL NO. 43
Gilford Village Historic District Commission
Appropriation $ 500.00
Expenditures
The Citizen Publishing Company $ 37.29
Linda A. Stern 90.00
Robert St. Louis Studio 125.00
$ 252.29
DETAIL NO. 44
Lakes Region Planning Commission
Appropriation $ 3,479.00
Expenditures
Lakes Region Planning Commission $ 3,479.00
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DETAIL NO. 45
Lifting Deed Restriction on Hunt Land
Appropriation $ 3,000.00
Expenditures










Pike Industries, Inc. $31,006.83
Tilton Sand & Gravel 2,856.80
Gerard Gilbert Const., Co. 105.00
Salaries 108.05
Reg. Adams Const. 1,195.00
R. C. Hazelton Co., Inc. 632.40
Grossman's 48.90
Merrimack Farmers' Exchange 22.75
Lumbertown 43.81
Del. R. Gilbert & Son 43.07
The Citizen Publishing Co. 30.08
Ambrose Bros. Inc. 728.00

















SCHEDULE OF TOWN PROPERTY
1975
Town Hall, Land and Buildings $ 62,430.00
Furniture and Equipment 18,400.00
Library, Land and Buildings 33,570.00
Furniture and Equipment 10,100.00
Police Department Equipment 31,500.00





Materials and Supplies 6,000.00
Glendale Fire Station 45,870.00
Beach, Wharves and Parking Lot 537,720.00
State School Land 15,560.00
Lincoln Park 42,310.00
Water Works (District) 25,000.00
School, Lands and Buildings 826,980.00
Equipment 43,070.00
Civil Defense Equipment 6,000.00
Farmer Field (Tennis & Baseball) 119,790.00
Hunt Land Gravel Bank 31,490.00
Dump Buildings
Old Town Shed and Land 17,870.00
Wilson Land (For New School 195,200.00
Wilson Land and Buildings 60,600.00
Weeks Land 22,800.00
New School and Equipment 4,390,480.00
Land, Entrance to School 31,010.00
New Playground 30,000.00
Stone Road
Land acquired through Tax Collector's
Deeds: George Allen Land 4,000.00
Robert Tilton Land 26,000.00
Total $7,050,500.00
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STATEMENT OF REVENUE SHARING FUNDS
Beginning Balance January 1, 1974 $44,862.23
Receipts : Federal Revenue Sharing
January 18, 1974 12,028.00
April 12, 1974 12,028.00
August 19, 1974 12,028.00
October 11, 1974 12,314.00
Less Selectmens' Orders Paid 64,159.00






of the town of
Gilford
New Hampshire










Thomas T. Weeks Robert Blandford
SCHOOL BOARD
Alida Millham Term Expires 1975
Elizabeth B. MacDonald Term Expires 1976
John O. Richards Term Expires 1976
Mary Lou Grevatt Term Expires 1977













Regular meetings of the School Board are on
the First and Third Mondays of each month at 7 :30 P.M.
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SCHOOL WARRANT
State of New Hampshire
To the inhabitants of the School District in the Town
of Gilford qualified to vote in district affairs
:
You are hereby notified to meet at the Gilford
Middle High School in said district on the 12th day
of March, 1975 at 7:30 p.m. in the afternoon, to act
upon the following subjects
:
1. To determine and appoint the salaries of the
School Board and Truant Officer, and fix the com-
pensation of any officers or agent of the district.
2. To hear the reports of Agents, Auditors, Com-
mittees, or Officers chosen, and pass any vote relat-
ing thereto.
3. To choose Committees in relation to any subject
embraced in this warrant.
4. To see what sum of money the district will vote
to raise and appropriate for the support of schools,
the salaries of school district officers and agents and
for the payment of statutory obligations of the dis-
trict.
5. To see if the school district will vote to adopt
the provision for an absentee ballot for the election
of school district officers.
6. To transact any other business which may le-
gally come before this meeting.
Given under our hands at said Gilford this 18th
day of February, 1975.







A true copy of Warrant— Attest:







GILFORD SCHOOL DISTRICT MEETING
March 19, 1974
The meeting was called to order at the Gilford
Elementary School at 7 :32 p.m. by Moderator Peter
Millham.
It was moved and seconded that reading of the
articles of the warrant be dispensed with and dealt
with one at a time. This motion was passed.
Moderator Millham read the results of the School
District election. (Results filed with School District
Clerk.)
Article 1. Mrs. Millham: Move that the salaries of
the School Board, Truant Officer and other district
officers be set for the 1974-75 school year as follows:
School Board Chairman $ 125.




District Truant Officer 100.
Auditors (2) 20.
Motion seconded. Mrs. Millham explained that the
treasurer's salary has been increased from $400 to
$1,000. This article was passed.
Article 2. Mrs. Millham : Move that the reports of
Agents, Auditors, Committees or Officers chosen shall
be accepted as printed in the 1973 Town Report.
Richard Campbell offered the following amend-
ment to this article: Provided: That in preparing
future Annual Reports of the District for publication,
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the School Board and other Agents and Officers are
requested to include a detailed statement comparing
all District expenditures during the fiscal year with
budgeted appropriations, and also to include the
minutes of the annual and any special District meet-
ings held since publication of the previous annual
report.
This amendment was carried and Article 2, as
amended, was passed.
Article 3. Mrs. Millham : Move that since there are
no committees to be chosen at this time, we pass to
the next article. Seconded and passed.
Mrs. Millham : "I move that consideration of Article
4 be postponed until after Article 5 has been con-
sidered." This motion was seconded and passed fol-
lowing an explanation that the monies dealt with in
Article 5 would influence the final appropriation in
Article 4.
Article 5. Dr. Sanfacon: Move that the district vote
to appropriate such sums that will be received as
interest on the temporary investment of funds bor-
rowed by the issue of bonding, for the purpose of
completing construction of the new middle/high
school and for equipment as originally proposed, any
balance of such interest not so required to be trans-
ferred to general funds.
Dr. Sanfacon explained that with rising costs the
school has cost more than originally anticipated.
However, the investment has gained more. The School
Board is requesting the extra investment money to
complete the project. Dr. Sanfacon explained each
item which had been taken out by the School Board
and School Building Committee in order to get the
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project under way. These are the items proposed to
be replaced with the extra investment money. Mr.
Kling questioned the additional costs, and Mr. Rob-
ertson questioned the architects' underestimation and
also the culinary arts section.
Mrs. MacHafRe stated the Budget Committee did
recommend that the interest money be used to com-
plete the school as planned. Mr. Campbell questioned
the fact that no specific amount of money is men-
tioned in the Article. There v/as some discussion re-
garding this. The Article was passed unanimously.
Article 4. Mrs. MacHaffie: Move that the District
raise and appropriate the sum of two million, forty-
nine thousand, four hundred thirty-two dollars
($2,049,432) for the support of schools, for the
salaries of school district officers and agents and for
the payment of statutory obligations of the District,
This v/as am.ended to increase this sum by $600, to
raise the district treasurer's salary from $400 to
$1,000. This amendment was passed.
Dr. Sanfacon gave an item-by-item explanation of
the proposed budget. (Copy of this proposed budget
filed with the School District Clerk.)
There was discussion regarding Driver's Ed and
bus transportation. Dr. Sanfacon explained that the
Board decided to continue with the present trans-
porter for one more year, without putting the con-
tract out to bid, because of the questions involved in
transporting next year— better to stay with a trans-
porter already familiar with the situation.
Dr. Harris moved that the budget be increased by
$2,800 to cover the increase in Blue Cross/Blue Shield
rates. This was seconded and passed.
133
Mrs. Swett asked if consideration had been given
to a central hot lunch program. Dr. Sanfacon ex-
plained that the Board felt that for the coming year
two hot lunch programs would be more feasible, but
consideration would be given to other plans for fu-
ture years. The hot lunch program in Gilford Ele-
mentary School is essentially self-supporting, except
for free milk.
There was a discussion on varsity sports to be of-
fered.
Supervisory Union. Business manager has already
been approved by Gilmanton and Laconia, so Gil-
ford's vote does not matter. Mr. Kling discussed the
lack of control of the Supervisory Union budget by
Gilford Budget Committee. He requested that in the
future members of the Budget Committee and School
Board attend meetings regarding this budget and
carefully scrutinize it.
Mrs. Millham: Move that $65,950. be added to Ac-
count 1266 "Capital Outlay Buildings" to provide for
the completion of the middle /high school in the event
that the interest income funds (Article 5) are insuffi-
cient for this purpose.
Mr. Nighswander proposed that the amendment
be reworded to a simple motion to add $65,950. to
the total budget. This was seconded. There was dis-
cussion regarding the raising of this money. Mr.
Nighswander's amendment to the amendment was
carried. The amendment to add $65,950. to the
budget was passed.
Article 4, as amended, to raise and appropriate
the sum of two million, one hundred eighteen thou-
sand, seven hundred eighty two dollars ($2,118,-
782.00) was carried.
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Article 6 Mr. Richards: Move that the district ap-
prove the establishment by the Supervisory Union of
a position of School Business Administrator. Seconded
and passed.
Article 7 Mrs. Millham : Move that the district ap-
prove pursuant to RSA 31:105 to provide indemnifi-
cation for district employees, school administrators,
school board members, district officers or agents from
personal loss or expense including reasonable legal
fees and costs, if any, arising out of any claim, de-
mand, suit or judgment by reason of negligence or
other act resulting in accidental injury to a person or
accidental damage to property providing the indem-
nified person was at the time of the accident acting
within the scope of his employment of office. Sec-
onded and passed.
Article 8 Dr. Sanfaeon : To transact any other busi-
ness which may legally come before this meeting.
Mr. Kling recommends that the Board give consid-
eration to the voucher plan and bring this before the
town.
There being no further business. Moderator Mill-
ham adjourned the meeting at 10 :43 p.m.
Respectfully submitted,
POLLY RICHARDSON




To the Voters of the Town of Gilford :
The past year and a half has probably been one
of the most exciting and challenging periods in the
long history of the Gilford School District.
During this time, a large new middle-high school
has been constructed, the district teaching staff tri-
pled and the elementary school organization drasti-
cally changed. Prior to the construction of the school,
Mr. Robert Morrison was employed by the school
board as principal of the Middle-High School. Soon
after in February, 1974, Dr. Jeanette Ritzenthaler
was employed as Assistant Principal. Immediately
afterward, the principal of the elementary school
resigned and by the end of that academic year, Mr.
Thomas Brunelle was appointed as the new principal
of that school. Thus a whole new administrative team
has taken over the responsibility of supervising the
programs of the Gilford schools. As your superinten-
dent, I can assure you that this is a very capable team
that has worked very hard to effectively bring about
the vast changes that have recently taken place.
However, the task has only begun. The creation
of a new school such as the Gilford Middle-High
School is a simple matter when confined to brick and
mortar. To develop an effective program within its
walls will take much longer and will be considerably
more difficult.
As I stated in my report last year, we all knew
that the additional tax burden would be great but
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the fruits of reward even greater. The people of the
Town of Gilmanton responded to the same financial
challenge with the same strong spirit demonstrated
in Gilford. Last year it was stated in my report to you
that "I am confident that when, a year from now, you
have seen the school, met the teachers and adminis-
tration, and checked the program in operation, you
will agree that the sacrifice has been worth it."
We still have "many miles to go" on this project
but I feel, at this early date, that the statement of
last year has, to a very measurable extent, come true.
We, the professional employees of your school district
are intensely proud of our developing program in the
elementary school as well as the middle-high school
and will continue to strive to create an educational
program in this township that reflects the needs,







For Fiscal Year Ending June 30, 1974
Receipts
Cash on Hand, July 1, 1973 $ 69,588.60
Current Appropriation 1,293,230.02
Tuitions, Regular School Year 213.43
Rentals 345.78
Miscellaneous Revenue 1,586.30
School Building Aid 116,639.25
Sweepstakes 13,983.22
Foster Children Aid 1,680.00
School Lunch & Special Milk Program 8,802.52
PL 874, Impacted Area Aid 14,425.00






110 Salaries, District Officers $ 720.00 $ 720.00
135 Contracted Services for Admin. 320.00 320.00
190 Other Expenses for Admin. 530.00 553.75
210 Salaries 295,743.00 283,928.47
215 Textbooks 3,260.00 2,830.95
220 Library & Audiovisual Materials 5,000.00 3,605.98
230 Teaching Supplies 10,400.00 10.621.22
235 Contracted Services for Instruction 4,945.00 1,993.63
290 Other Expenses for Instruction 3,900.00 4,820.82
300 Attendance Service 100.00 100.00
400 Health Services 11,382 12,270.08
500 Pupil Transportation 60,500.00 60,371.00
610 Salaries of Custodians 21,300.00 21,965.76
630 Supplies for Operation of Plant 4,000.00 3,615.75
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640 Heat for Building- 7,500.00 8,976.48
645 Utilities 5,750.00 6,677.85
700 Maintenance of Plant 5,629.00 7,597.77
850 Employee Retirement and FICA 25,835.00 24,514.56
855 Insurance 12,704.00 10,191.96
860 Rent 2,400.00 1,250.00
900 School Lunch & Special Milk Program 8,000.00 13,302.52
1265 Capital Outlay— Sites 40,000.00 40,000.00
1266 Capital Outlay— Buildings 140.00 0.00
1267 Capital Outlay— New Equipment 3,110.00 3,959.63
1370 Principal of Debt 325,000.00 0.00
1371 Interest of Debt 230,375.00 118,825.00
1477.1 Tuition to Laconia School District 460,648.00 469,336.83
1477.3 Supervisory Union Expenses 26,394.00 26,394.00










Balance Returned to Town* $499,900.11
* $443,825.00 of this was money raised for the purpose of paying the interest and amortization
clue against the bond issue for the middle-high school. This pajonent was due July 1, 1974.
The State Dept. of Revenue Adm. advised the district that
this payment could not be made with 1973-74 budget funds.
1974-75 budget funds would have to be used— since the pay-
ment was due on July 1, 1974, the first day of the 1974-75 fiscal
year. Since funds were in the budget for such payments in
1974-75, payment was made on July 1, 1974 with 1974-75
funds. The 1973-74 funds, which we were not permitted to use,
were returned to the town.
Respectfully submitted,



















All Other Expenditures 616.14




Tuition Rates and Costs
The following tables show the tuition rates and
total paid since the pupils of Grades 7 and 8 assigned
to Laconia in September 1947 because of lack of
classrooms in Gilford.
Junior Hi<:li Senior Hiah
Total Tuition Tuition
Year PajTnents Rate Rate
1975-76 (Budget) $ 0.00 $ 0.00 $ 0.00
1974-75 78,000.00 1,200.00 N.A.
1973-74 469,336.83 1,079.00 896.00
1972-73 376,274.13 976.00 848.00
1971-72 344,492.51 861.00 755.00
1970-71 295,047.66 846.00 680.00
1969-70 253,264.18 726.00 640.00
1968-69 223,017.29 674.00 586.00
1967-68 194,207.55 619.00 549.00
1966-67 166,761.00 552.00 467.00
1965-66 164,890.36 596.00 471.00
1964-65 129,404.28 434.00 471.00
1963-64 104,679.49 426.00 395.50
1962-63 91,745.00 438.00 254.00
1961-62 73,644.62 378.00 314.00
1960-61 67,126.36 357.00 341.00
1959-60 67,678.89 404.00 339.00
1958-59 58,301.00 376.00 300.00
1957-58 50,908.76 350.00 315.00
1956-57 52,417.45 346.00 319.00
1955-56 38,775.23 321.00 292.00
1954-55 31,102.83 320.00 280.00
1953-54 27,633.47 305.00 265.00
1952-53 25,837.75 285.00 238.00
1951-52 21,781.14 262.00 233.00
1950-51 17,872.48 245.00 205.00
1949-50 15,176.65 295.00 125.00
1948-49 11,367,00 150.00 110.00
1947-48 9,133.43 125.00 100.00
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Gilford Elementary
Middle and High School
Enrollments
















SALARIES OF ADMINISTRATIVE PERSONNEL
1973-74
Total Salary of Superintendent of Schools was





State of N. H. — $2,500.00
Total Salary of Assistant Superintendent of Schools





State of N. H. — $2,190.00















Purpose of Appropriation 1974-75
Administration
:
110 Salaries $ 1,545.00
135 Contracted Services .... 300.00





220 Library & Audiovisual
Materials 43,840.00
230 Teaching Supplies 56,604.00
235 Contracted Services .... 11,205.00








635 Contracted Services .... 2,860.00
640 Heat 9,000.00
645 Utilities 67,000.00
Maintenance of Plant 13,999.00
Fixed Charges
:
850 Employee Ret. & FICA 73,072.00
855 Insurance 38,511.00
School Lunch & Spec. Milk
Program 35,550.00








1370 Principal of Debt 325,000.00



































1477.3 Supervisory Union Ex. 41,875.00 58,968.35
1479 Expenditures to other
than Pub. Schools 10,000.00 2,000.00
1600 Adult Education 5,000.00 3,000.00









Revenues & Credits Available Budget Budget Recommended
To Reduce School Taxes 1974-75 1975-76 1975-76
UNENCUMBERED BALANCE $499,900.11 None None
Revenue from State Sources:
Svi^eepstakes 11,907.82 32,000.00 32,000.00
School Building Aid 1,152.86 116,639.00 116,639.00
Driver Education 8,000.00 8,000.00 8,000.00
Aid to Foster Children 1,000.00 1,200.00 1,200.00
Incentive Aid 1,948.27
Revenue from Federal Sources:
Sch. Lunch & Special Milk
Program 27,000.00 7,000.00 7,000.00
PL 874 (Impacted Area Cur.
Oper.) 8,000.00
Local Revenue Except Taxes:
Tuition 99,297.00 137,190.00 137,190.00
Rent 57,780.00 72,579.00 72,579.00
Other Revenue from Local
Sources 11,196.00 14,275.00 14,275.00
Total Revenues and Credits $ 727,182.06 $ 388,883.00 $ 388,883.00
District Assessment $1,391,599.94 $1,729,899.00 $1,729,899.00































g T3 p-E CT- fc-a S is 8 SS 0-^:7:^5 3:5 g 2
° O rO cJ 0) ^<t'>2^
«J c a-
"2 =2 "o-^^ o >
2= 'S-c:'^












^ > (1) r;
!H c o
S a* 03 3
.5 3_C










1- a) o b
P|K S





S 'S '5 'c 'c 'S a '5 'g 'g 5 '2 'B '3 "e 's '3 'S j- 'c^ooooooooopooo o o oCoo oi:: o
C3 ro 03 cfl " cs
•"-ticooQi-HC^iAeccoc^f-fooc^coc^coooc
• fe








- hr b^ 5,2 •«"





, S '-3 fc- tfj QJ C^
! C O O£: " g ^.2^ E.H.
C8c8c9cd^c9c8c8cd
oooooooooooGupoooo
o eo« »« CO OS •<»•sas

























































^ r< >* 'J -<
rs "; c s -
£-C-3 t- — fL




o c 2 -^
'11^1
c^ o,'^^ z:-^ g
o z
W7 «0 CO t^ oc
-HO'-'
HM 1^ |Jh Ph
s^ s:! s^ z
::: s








































g ^' z z § S ;5 iz ^; IS Is' ;z ^' !^ § § ^' 2; z ^ S IS^ :? :21 !?; Is' 12 d §S 13 :z ^i Is si iz :z^
.2 5






<s g 2 35= K Ci^rr:
. O c3 tn ^^ 03
^IShJ^^CQ












o^ a 0) cS




^ IS ^ IZ IS
0> 31 <D C<l CO CC TJ^
"^ W3 ''S »0
c<( CC 00 CO CD 00
o £











































03 c^ cj (- cd
SS
-^^ >>9 is •r
^3
SCO "^ «D 00U) v3 kO -^
g 8 S § i^
S S 8 3 2
o o o o o




























U] U U te ffi
•z z "^ 'z z
o ^ c*s <^ kn
kO W5 *0 W3 »C
»-< f- CO t^. t-^ W O T-1 <M
O CO O krs -^






^ m t C
t S c E
a> o C3 c
?-=;;: .2
fc£-^ b t- tt r- tn ^ .Si
-•O o
t- c o 5 «




Cl CO *rt kA Oi t^
»0 KS "5 u5 "-I >-i
CD CO ^ tH OS U9" O —I P5 C<1 ©































































o o o o
.>H>-(>-l o ^[x .....
=:z^
"5 o 43 .2
















^ — = G tr
c3 5 g . C3
S C C^ ^ I^
00 en c^j CO 00
10 C^ WD »0 W5
2! 22 g £5 2 rt N 1-1
^ s
o c 6 ^
c o ^ o ^
r=; 5 ra ;t; :3
O -1 O < O







— <; .a »^ • ;^















»-'3 -^ kc »o 55
C^ CO Oi i-H
C^ 00 '^ o
c^l »-t t^—
' '— ^ o
^ ^ ^ O *-H












T3 < •c «
1-1 =
•3 — -=
rt H ^ '^
•^ -, t;






























2 S £ ^
^ "S 0) t; £ £ >.-< i (
o s
w a a a a I .
W3 ":> CO (M
"g -3 .^ -C — -5














































































































. . . ou,
© <u M O
— •2 5 c^
a) o
•3 >> rt -73 2
e ca 03 o ^
03 li,^





cj d^ o a S oj
ceo t^ W50 O N -^00 t^ -^ M^* ^ '-H CO*^ »0 O »-< Cq C^ lO Oi 00



















£5 ^ a fe C „ 3-=
>. « _ H Mi-- rt.~ 0>
St£ £3 ^-^ g c gw Sjg 3 .*;
2 . 5 ?^r'"&</S M - - .Ld • '^ •
fepq cS®Oo£-?^ -S-e,^ ^ n.—H t/i 3 ^— cj-> s^-h —
A 2 3 ^ u ^ = .£. i.~ o b o o
1> S S te'3
•32
oa)o--c:j-:3aj'
i -n =; v;' g
£ 5J S 3ti o 32S ».=i-.:S 2
»os;
S 3 O 50 ti





.S -^ r w;m J?-- i. -; 'r r: in - „ -
'c 'H 'c 'c V 'c 'a 'a 3 'c 'c '3 o 'S 'c 'H 'c 'c '5 ^ 'S 'Soooonooocoooeooooo o^ o o.
^2?^SS o <D o *-t e1 M _; „ „ „ (M
Ot-i»4
C> -^ t^ t^ CO
3 3 3 S'S'S'8'&S"&"'^"^°-0^000 5 4) 5 5
O
fl
^
H
H
^H
.2 >^
"3
^ «
'O
fl H
«
OJ W
&c ;?
TS t—
1
01 <;
% (^
tf
t>i
S




